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Disclosures

Alliance Partners LLC (together with its affiliates, “AP” or “Alliance Partners”), is a subsidiary of Forbright Bank and is the SEC-registered investment adviser. 
Registration with the SEC or with any state securities authority does not imply a certain level of skill or training.

Information contained herein may include information with respect to prior investment performance. Information with respect to prior performance, while a 
useful tool in evaluating AP’s investment activities, is not indicative of actual results that may be achieved for unrealized investments.

This presentation is for informational purposes only and does not constitute an offer to sell, or the solicitation of an offer to buy, any security, product, or 
service of. AP makes no representation or warranty, express or implied, with respect to the accuracy, reasonableness or completeness of any of the 
information contained herein, including, but not limited to, information obtained from third parties. Unless otherwise noted, information included herein is 
presented as of 6/30/2022 . The information in this presentation is not complete, and the information contained herein may change at any time without 
notice. AP and BancAlliance is not responsible for updating this presentation to account for such changes. The information contained herein is not intended 
to provide, and should not be relied upon for, accounting, legal or tax advice or investment recommendations. For a listing of all BancAlliance commercial 
loans included in the historical data provided herein, please contact BancAlliance. Net yield referenced in Commercial Loan Program is net of AP asset 
management fee. Source information available for all graphs contained in this presentation are available upon request.



Alliance Partners Senior Advisor: Alex Rolfe

Alex Rolfe has a regulatory, consulting and investing background spanning de novo, community, 

regional, global and challenger banks. In 2020, he co-founded an investment fund targeting mid-

sized bank capital needs during the COVID-19 pandemic; helping design a bank capital 

instrument. He also began consulting to bank CEOs and boards at JCSmithAdvisors, alongside 

former Webster Bank Chair and CEO, Jim Smith. In 2021, he began advising a new 

Caribbean/Central American Special Economic Zone regarding financial infrastructure and 

international financial topics. At FDIC, he led a major initiative focused on stability actions for 

any future banking crisis by creating a world-class standby pool of CEO and Chairs and directors 

to step into the C-Suite and directorate of the next large bridge bank. Alex simultaneously led 

multiple initiatives regarding resolution and risk examination concerns, working closely across 

the U.S. and European regulatory structure. 

Alex is a commissioned bank examiner and seasoned bank analyst previously charged with 

monitoring a select group of regional and global banks for a range of topics from prudential risk 

examination concerns to cross-border resolution topics. He has broad connections across the 

banking, investing, regulatory, policy and fintech startup space. 

As a commissioned bank examiner in the Southeast, Alex visited approximately 75 banks of 

various sizes, business models and complexities, while leading examination teams in his role as a 

Supervisory Examiner. In this responsibility, Alex spent significant time assessing bank practices 

and risk profiles in all phases of the business cycle and working closely with bank management 

and directorates. This endeavor required assessing myriad topics such as in-house and 

syndicated credits, capital analysis, earnings efficiency, and other risk metrics. 

Alex earned his bachelor’s degree in Finance, cum laude, at the University of Florida. Alex is an 

intermediate Spanish student. He formerly sat on the Albany - Dougherty County Inner City 

Authority, a Georgia authorized, bond issuing, economic development board. Alex grew up in St. 

Petersburg, Florida, and began his career in Georgia and Washington D.C. He and his wife have 

three children and now reside in Watertown, Connecticut.  

Alex Rolfe - JCSmithAdvisors



Why should you have an economic dashboard? 

• A custom economic dashboard can be a tool for community bank executives to more 
easily digest economic data, and apply it to decision making

• Establishing a dashboard system for absorbing economic data, rather than being 
inundated by scattershot financial media inputs, can increase the economic IQ of your 
institution

• Better economic IQ can lead to better bank-wide risk and policy setting during dynamic 
markets (such as we see today)
• Capital and allowance planning
• Deposit rate setting
• Market participation choices
• Regulatory interaction
• Shareholder and Investor interactions

• Community banks may lack scale to house dedicated in-house economic resources but 
can still build a customized dashboard 

• The point of today is to introduce baseline resources that community banks can easily 
access
• The appendix provides additional data sources if you choose to grow and/or 

customize your dashboard



What should you include? 

• Each bank will have its own needs, but there are some high-level indicators that are likely 
suspects for any basic summary

• That said, there is probably not a one-size-fits-all approach
• Agricultural banks may seek data on trade and commodities
• Sunbelt banks may seek data on tourism and hospitality trend data for 

hotel/motel/restaurant concentrations
• Local economic data is typically more difficult to obtain, but there is consistent data at a 

regional and state level

Easy sources that will be your friends in this endeavor: 

• FRED: Federal Reserve Economic Data.  An online database created and maintained by the 
Federal Reserve Bank of St. Louis

• Beige Book: Summary of Commentary on Current Economic Conditions by Federal Reserve
• The CSBS Community Bank Sentiment Index (now also available through FRED)
• FDIC Quarterly/Quarterly Banking Profile Graph Book: A comprehensive summary of the 

most current financial results for the banking industry
• GDPNow – a forecasting model maintained by the Federal Reserve Bank of Atlanta that 

estimates real GDP growth based on available economic data for the current measured 
quarter

• FOMC Press conference, forecast and dot plot; CME Fed RateWatch Tool



Sample Dashboard (assuming bank in Kansas City region)

The Tenth District economy expanded slightly, with much of the growth in business sales and revenue being driven by 
higher prices rather than a greater volume of activity. Consumer spending was mostly unchanged. Yet, more households 
began to report difficulty in meeting regular expenses, and delinquencies on utility payments picked up slightly. Amid 
high levels of overall production, new orders and backlogs at manufacturers declined modestly, indicating some 
softening of overall demand. Job growth was constrained by difficulties in attracting applicants. Many contacts indicated 
that worker turnover declined moderately, and that they were better able to retain high quality workers in recent 
months. Many businesses reported that they raised worker compensation mid-year in response to high inflation. Prices 
in the District rose broadly at a robust pace. Lags in the ability to fully pass-through costs led most contacts to report 
declining margins. Housing rental rates also increased in recent months. Several contacts pointed to an increased 
prevalence of property investors in both rural and metro rental markets contributing to rental cost pressures. (Beige 
Book, September 2022)
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Component A: The Community Bank Sentiment Index

The Community Bank Sentiment Index is an index derived from quarterly polling of 
community bankers across the nation. As community bankers answer questions 
about their outlook on the economy, their answers are analyzed and compiled into a 
single number. An index reading of 100 indicates a neutral sentiment, while anything 
above 100 indicates a positive sentiment, and anything below 100 indicates negative 
sentiment.



Component B: Beige Book – September 7, 2022 narrative from 
the Federal Reserve Bank of Kansas City

For more information about District economic conditions 

visit: www.KansasCityFed.org/research/regional-research

The Tenth District economy expanded slightly, with much of the growth in business sales and 
revenue being driven by higher prices rather than a greater volume of activity. Consumer spending 
was mostly unchanged. Yet, more households began to report difficulty in meeting regular expenses, 
and delinquencies on utility payments picked up slightly. Amid high levels of overall production, new 
orders and backlogs at manufacturers declined modestly, indicating some softening of overall 
demand. Job growth was constrained by difficulties in attracting applicants. Many contacts indicated 
that worker turnover declined moderately, and that they were better able to retain high quality 
workers in recent months. Many businesses reported that they raised worker compensation mid-
year in response to high inflation. Prices in the District rose broadly at a robust pace. Lags in the 
ability to fully pass-through costs led most contacts to report declining margins. Housing rental rates 
also increased in recent months. Several contacts pointed to an increased prevalence of property 
investors in both rural and metro rental markets contributing to rental cost pressures. (Beige Book, 
September 2022)

https://www.kansascityfed.org/research/regional-research/


Component C: Federal Funds Effective Rate (Interest Rate proxy)



Component D: Loan Growth Rates from FDIC Quarterly Report



Component E: State Level Bank Comparison (quarterly)



Component F: System Liquidity and Bank Deposits



Component G: Loan Performance



Appendix 



Potential Additional Charts - Inflation

Source: Bureau of Labor Statistics (https://www.bls.gov/cpi/) 

https://www.bls.gov/cpi/


Potential Additional Charts – Future Interest Rates

Source: Countdown to FOMC: CME FedWatch Tool (cmegroup.com)

https://www.cmegroup.com/trading/interest-rates/countdown-to-fomc.html#resources


Potential Additional Charts – Agricultural Lending

Source: USDA Open Data Catalog | USDA and Agriculture and the Economy - Federal Reserve Bank of 
Kansas City (kansascityfed.org)

https://www.usda.gov/content/usda-open-data-catalog
https://www.kansascityfed.org/agriculture/


Data Sources

General
• FRED – Federal Reserve Bank of St. Louis (https://fred.stlouisfed.org/)
• Federal Reserve Board – Beige Book (released 8 times a year) 

(https://www.federalreserve.gov/monetarypolicy/beige-book-default.htm )
• Senior Loan Officer Opinion Survey (https://www.federalreserve.gov/data/sloos.htm) 
• FDIC QBP Graph Book (https://www.fdic.gov/analysis/quarterly-banking-profile/graph-

book/2022jun/) 
• FDIC State Banking Performance Summary 

(https://www7.fdic.gov/qbp/qbpSelect.asp?menuItem=STBL) 

Inflation-Related
• Overview of BLS Statistics on Inflation and Prices : U.S. Bureau of Labor Statistics
• Consumer Price Index - 2022 M08 Results (bls.gov)
• Producer Price Index Home : U.S. Bureau of Labor Statistics (bls.gov) – inflation from the view 

of the consumer
• Personal Consumption Expenditures Price Index | U.S. Bureau of Economic Analysis (BEA)

https://fred.stlouisfed.org/
https://www.federalreserve.gov/monetarypolicy/beige-book-default.htm
https://www.federalreserve.gov/data/sloos.htm
https://www.fdic.gov/analysis/quarterly-banking-profile/graph-book/2022jun/
https://www7.fdic.gov/qbp/qbpSelect.asp?menuItem=STBL
https://www.bls.gov/bls/inflation.htm
https://www.bls.gov/news.release/cpi.toc.htm
https://www.bls.gov/ppi/
https://www.bea.gov/data/personal-consumption-expenditures-price-index
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