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Disclosures

Alliance Partners LLC (together with its affiliates, “AP” or “Alliance Partners”), is a subsidiary of Forbright Bank and is the SEC-registered investment adviser.
Registration with the SEC or with any state securities authority does not imply a certain level of skill or training.

Information contained herein may include information with respect to prior investment performance. Information with respect to prior performance, while a
useful tool in evaluating AP’s investment activities, is not indicative of actual results that may be achieved for unrealized investments.

This presentation is for informational purposes only and does not constitute an offer to sell, or the solicitation of an offer to buy, any security, product, or
service of. AP makes no representation or warranty, express or implied, with respect to the accuracy, reasonableness or completeness of any of the
information contained herein, including, but not limited to, information obtained from third parties. Unless otherwise noted, information included herein is
presented as of 6/30/2022 . The information in this presentation is not complete, and the information contained herein may change at any time without
notice. AP and BancAlliance is not responsible for updating this presentation to account for such changes. The information contained herein is not intended
to provide, and should not be relied upon for, accounting, legal or tax advice or investment recommendations. For a listing of all BancAlliance commercial
loans included in the historical data provided herein, please contact BancAlliance. Net yield referenced in Commercial Loan Program is net of AP asset
management fee. Source information available for all graphs contained in this presentation are available upon request.
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Alliance Partners Senior Advisor: Alex Rolfe
e

Alex Rolfe has a regulatory, consulting and investing background spanning de novo, community,
Alex Rolfe - JCSmithAdvisors regional, global and challenger banks. In 2020, he co-founded an investment fund targeting mid-
sized bank capital needs during the COVID-19 pandemic; helping design a bank capital
instrument. He also began consulting to bank CEOs and boards at JCSmithAdvisors, alongside
former Webster Bank Chair and CEO, Jim Smith. In 2021, he began advising a new
Caribbean/Central American Special Economic Zone regarding financial infrastructure and
international financial topics. At FDIC, he led a major initiative focused on stability actions for
any future banking crisis by creating a world-class standby pool of CEO and Chairs and directors
to step into the C-Suite and directorate of the next large bridge bank. Alex simultaneously led
multiple initiatives regarding resolution and risk examination concerns, working closely across
the U.S. and European regulatory structure.

Alex is a commissioned bank examiner and seasoned bank analyst previously charged with
monitoring a select group of regional and global banks for a range of topics from prudential risk
examination concerns to cross-border resolution topics. He has broad connections across the
banking, investing, regulatory, policy and fintech startup space.

As a commissioned bank examiner in the Southeast, Alex visited approximately 75 banks of
various sizes, business models and complexities, while leading examination teams in his role as a
Supervisory Examiner. In this responsibility, Alex spent significant time assessing bank practices
and risk profiles in all phases of the business cycle and working closely with bank management
and directorates. This endeavor required assessing myriad topics such as in-house and
syndicated credits, capital analysis, earnings efficiency, and other risk metrics.

Alex earned his bachelor’s degree in Finance, cum laude, at the University of Florida. Alex is an
intermediate Spanish student. He formerly sat on the Albany - Dougherty County Inner City
Authority, a Georgia authorized, bond issuing, economic development board. Alex grew up in St.
Petersburg, Florida, and began his career in Georgia and Washington D.C. He and his wife have
three children and now reside in Watertown, Connecticut.
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Why should you have an economic dashboard?

e A custom economic dashboard can be a tool for community bank executives to more
easily digest economic data, and apply it to decision making
» Establishing a dashboard system for absorbing economic data, rather than being
inundated by scattershot financial media inputs, can increase the economic 1Q of your
institution
e Better economic IQ can lead to better bank-wide risk and policy setting during dynamic
markets (such as we see today)
* Capital and allowance planning
* Deposit rate setting
* Market participation choices
* Regulatory interaction
* Shareholder and Investor interactions
Community banks may lack scale to house dedicated in-house economic resources but
can still build a customized dashboard
The point of today is to introduce baseline resources that community banks can easily
access
* The appendix provides additional data sources if you choose to grow and/or
customize your dashboard
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What should you include?
e

* Each bank will have its own needs, but there are some high-level indicators that are likely
suspects for any basic summary
* That said, there is probably not a one-size-fits-all approach
* Agricultural banks may seek data on trade and commodities
* Sunbelt banks may seek data on tourism and hospitality trend data for
hotel/motel/restaurant concentrations
* Local economic data is typically more difficult to obtain, but there is consistent data at a
regional and state level

Easy sources that will be your friends in this endeavor:

* FRED: Federal Reserve Economic Data. An online database created and maintained by the
Federal Reserve Bank of St. Louis

* Beige Book: Summary of Commentary on Current Economic Conditions by Federal Reserve

* The CSBS Community Bank Sentiment Index (now also available through FRED)

* FDIC Quarterly/Quarterly Banking Profile Graph Book: A comprehensive summary of the
most current financial results for the banking industry

* GDPNow — a forecasting model maintained by the Federal Reserve Bank of Atlanta that
estimates real GDP growth based on available economic data for the current measured
quarter

*  FOMOC Press conference, forecast and dot plot; CME Fed RateWatch Tool
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Sample Dashboard (assuming bank in Kansas City region)

The Community Bank Sentiment Index (CBSI) L i . . . . .
The Tenth District economy expanded slightly, with much of the growth in business sales and revenue being driven by

o, @ higher prices rather than a greater volume of activity. Consumer spending was mostly unchanged. Yet, more households
5 120 began to report difficulty in meeting regular expenses, and delinquencies on utility payments picked up slightly. Amid

s oSt index high levels of overall production, new orders and backlogs at manufacturers declined modestly, indicating some

110 softening of overall demand. Job growth was constrained by difficulties in attracting applicants. Many contacts indicated

105 that worker turnover declined moderately, and that they were better able to retain high quality workers in recent
é‘m _____________________________________ months. Many businesses reported that they raised worker compensation mid-year in response to high inflation. Prices
2 in the District rose broadly at a robust pace. Lags in the ability to fully pass-through costs led most contacts to report

” declining margins. Housing rental rates also increased in recent months. Several contacts pointed to an increased

%0 prevalence of property investors in both rural and metro rental markets contributing to rental cost pressures. (Beige

85 s Book, September 2022)

State Banking Performance Summary
80 FDIC-Insured Institutions.
2g:9 23?9 23:9 zg;o zg:o 2g;o zg:o 25121 23:1 2321 Zg::l z't::;z 2:3:2 Quarterly Loan Growth Rates cq:ff‘:‘;‘?i":;“ Ce?u?’f:ﬁ::“ CT,'E::’E':{S:“

Percent nssets
20 4 ——C&l Loans —~Consumer Loans
7 Federal Funds Effective Rate orn) . . N
—Residential Real Estate Loans Commercial Real Estate Loans
), parces, o 115110 wax 2 DT GRAPH —
D " TotalLoans & Leases

2

202 2008 2106 2008 210 22 2014 206 8 200 22

o -10 -
P oSV "S-, 0 2010 2020 [1
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Jun
Source:Boad f Governors fthe FederalReserve Sysem(U5) (e
Source: FDIC. 2022
FRED 2/ — Depests, i ommerci ks ¥¢ Charge-Off Rate on All Loans, All Commercial Banks (coraLacss)
—w
. Ovseraton i
o Q2 2022- 022 (+more) | Pércent, WISV IOV IMax | zo0g10r |to] zo220s0n s
" Updated: Aug 22, 2022 seasonally Adjusted
H 0
3 1K FRED -4/ — charge-off Rate on All Loans, All Commercial Banks
5 35
E
§ 8000 30
§ 00 P
2 6
“ § 20
215000 E
3 & s
2 um
i i
3 nm
200 0s
09 20001 R0 nnn 00 2405 pont] amn 005 2009
00
x 2002 2004 2008 2008 210 2012 20 2015 2018 200 2022
— _‘ i = e T——— 1 el
Saded areas indcae S r 5 ral Resen ) stioustedorg  £3
ETATT S Soutc: Board of Governars o e Federal Resene Sytem U5 redsdousiedog T} Shadeel areas indicate U.S. recessions. Source: Board of Gavernors of the Federal Reserve System (US) fred stlouisfed org

| BancAlliance



Component A: The Community Bank Sentiment Index

The Community Bank Sentiment Index (CBSI)
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The Community Bank Sentiment Index is an index derived from quarterly polling of
community bankers across the nation. As community bankers answer questions
about their outlook on the economy, their answers are analyzed and compiled into a
single number. An index reading of 100 indicates a neutral sentiment, while anything
above 100 indicates a positive sentiment, and anything below 100 indicates negative
sentiment.

| ] -
.l BancAlliance



Component B: Beige Book — September 7, 2022 narrative from
the Federal Reserve Bank of Kansas City

The Tenth District economy expanded slightly, with much of the growth in business sales and
revenue being driven by higher prices rather than a greater volume of activity. Consumer spending
was mostly unchanged. Yet, more households began to report difficulty in meeting regular expenses,
and delinquencies on utility payments picked up slightly. Amid high levels of overall production, new
orders and backlogs at manufacturers declined modestly, indicating some softening of overall
demand. Job growth was constrained by difficulties in attracting applicants. Many contacts indicated
that worker turnover declined moderately, and that they were better able to retain high quality
workers in recent months. Many businesses reported that they raised worker compensation mid-
year in response to high inflation. Prices in the District rose broadly at a robust pace. Lags in the
ability to fully pass-through costs led most contacts to report declining margins. Housing rental rates
also increased in recent months. Several contacts pointed to an increased prevalence of property
investors in both rural and metro rental markets contributing to rental cost pressures. (Beige Book,
September 2022)

For more information about District economic conditions
visit: www.KansasCityFed.org/research/regional-research
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https://www.kansascityfed.org/research/regional-research/

Component C: Federal Funds Effective Rate (Interest Rate proxy)
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Component D: Loan Growth Rates from FDIC Quarterly Report
-

Twelve-Month Loan Growth Rates
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Component E: State Level Bank Comparison (quarterly)
e

State Banking Performance Summary
FDIC-Insured Institutions

Commercial Banks Commercial Banks Commercial Banks
Missouri Missouri Missouri
June 30, 2022 June 30, 2021 June 30, 2020
Assets Assets Assets
Assets greater Assets greater Assets greater
less than than less than than less than than
All $100 $100 All 5100 £100 Al £100 100
Institutions  million million Institutions  million million Institutions  million million
Mumber of institutions reporting 2n 23 178 229 ar 182 235 45 189
Total employess (full-time equivalent) 28,163 a1 27472 27,870 752 27,118 278 817 TATZ
AGGREGATE CONDITION AND INCOME DATA
Met income (year-to-date) 1.381 8 1,375 1,453 18 1,438 a1z 15 e
Total assets 228,708 2188 228.520 214,085 2407 211,598 188,685 2,857 185,737
Eamning szsats 215,825 2,033 213702 202,857 2,320 200,537 178,558 2782 175,788
Total loans & leases 128,791 1218 138,572 125,411 1,320 124,082 121,140 1,725 119,415
Other real estate owned B4 1 B2 102 1 101 153 z 152
Total deposits 108,580 1,003 105,686 181,244 2,150 178,104 158,047 2515 155,532
Equity capital 18,782 247 18,536 20,403 220 20,114 13,828 352 18,477
FERFORMAMNCE RATIOS (YTD, %)
igld on earning assets 210 330 210 3 204 220 3.87 437 .86
Cost of funding eaming asssts 0.18 0.30 018 021 0.4 o21 0.52 0.66 0.51
Met interest margin 282 .08 z82 289 355 288 3.35 amn 234
Moninterest income to avg. earming assets 0.a7 255 0,88 120 228 118 1.20 1.25 1.20
Moninterest expense to avg. eaming 3ssats 228 408 225 240 408 238 2.73 373 271
Met charge-offs to loans & leases 0.08 0.01 o0.0e 012 0.04 0.12 0.1 0.o7 011
Credit-lozz provision to net charge-offs TOED 210355 78.66 18.27 44220 16.74 B75.26 227.23 a70.47
Met operating income 1o average assets 1.21 0.50 1.21 1.38 1.24 1.38 1.02 1.01 1.0z
Retained eamnings to average equity .08 -1.28 T.15 T.89 8.64 T.67 4.37 3.58 438
Pre tax return on assats 1.48 0.55 1.47 1.70 154 1.70 1.24 1.19 1.24
Return on assets 1.20 0.50 1.20 139 1.24 1.20 1.04 1.05 1.04
Return on equity 12.88 4.38 14.10 14.55 11.58 14.58 10.08 8.58 1011
Percent of unprofitable institutions. 224 15.15 0.58 175 .41 1.04 2132 4325 1.858
Percent of institutions with earning gains 33.85 30.30 3427 75.88 6757 TT.60 §2.55 58.52 G4.02
CONDITION RATIOS (%)
Met loans and l2azes to azzatz 50.43 5401 0.42 57.82 52.08 5780 83.04 57.58 B83.12
Loss allowance to:
Loans and leases 1.13 1.42 1.12 128 1.44 1.28 1.29 1.27 1.28
Moncurrent loans and leazes 388.12 320.85 388.20 311.10 238.81 2Mz24 28501 130.12 250.02
Moncurrent leans & leases to
total boans & leases o.ze 0.37 0.28 0.41 .81 041 0.48 088 0.48
Monperforming 3ssets to assets 0.22 0.25 0.21 029 0.28 0.ze 0.40 0.g2 0.28
Core deposits to total liabilities 80.47 85.01 80.50 87.29 85.95 87.40 84.19 a3.44 8420
Equity capital to total assets a.21 11.28 218 8.53 11.58 2.51 0.83 1.1 2.88
Leverage (Core capitsl) ratio 220 1180 2.86 228 11.15 285 016 11.64 2.1z
Total capitalirisk-weighted asssts-MA 2020
Gross 1-4 family morigages to gross assets 13.23 2024 13.16 12.21 17.85 1215 13.16 18.58 12.06

Source: Call Report and Thrift Financial Repaort
Prepared by the FDIC-Division of Insurance and Research
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Component F: System Liquidity and Bank Deposits
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Component G: Loan Performance

77 Charge-Off Rate on All Loans, All Commercial Banks (corataces)
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Appendix
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Potential Additional Charts - Inflation

CHARTS

12-month percentage change, Consumer Price Index,
selected categories, August 2022, not seasonally adjusted

Major categories

Percent

30.0
20.0
10.0
0.0

All items Food Energy All items

less food

and energy
Source: U.5. Bureau of Labor Statistics. *

L1

read more »

Source: Bureau of Labor Statistics (https://www.bls.gov/cpi/)
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https://www.bls.gov/cpi/

Potential Additional Charts — Future Interest Rates

FedWatch Tool L 4

MEETING INFORMATION PROBABILITIES
Compare
Probabilii MEETING DATE CONTRACT EXPIRES MID PRICE PRIOR VOLUME PRIOR Ol EASE NO CHANGE HIKE
robabilities
2 Nov 2022 ZQX2 30 Nov 2022 96.2925 79,610 376,478 0.0 % 0.0 % 100.0 %
Historical
TARGET RATE PROBABILITIES FOR 2 NOV 2022 FED MEETING =
Historical . -
Current target rate is 300-325

Downloads 100%
Prior Hikes

Dot Plot
Chart 80%
Table

60% 58.8%

Probability

41.2%

40%

20%

0%

350-375 375-400
Target Rate (in bps)

Source: Countdown to FOMC: CME FedWatch Tool (cmegroup.com) M= BancAlliance



https://www.cmegroup.com/trading/interest-rates/countdown-to-fomc.html#resources

Potential Additional Charts — Agricultural Lending
e

: U.S. corn area and yield

Including operator dwellings 239,188,121 257,291,323 307,463,968 Harvested area - million acres
Excluding operator dwellings 237,783,728 255,562,134 305,491,561 100
Farm-origin 108,868,384 118,264,560 132,927 463
Feed 56,839,693 65,245,563 74,983,100
Livestock and poultry 29,012,728 30,703,520 35,537,500
Seed 23,015,963 22,315,477 22,406,864 75
Manufactured inputs 58,901,547 67,672,134 93,090,380
Pesticide 16,516,811 17,818,244 21,462,12¢
Fertilizer, lime, and soil conditioner 24,436,286 29,543,871 44,990,386 50
Fuel and oils 11,983,917 13,926,644 19,784,931
Electricity 5,964,432 6,383,375 6,852,944
Other intermediate 25
Including operator dwellings 71,416,189 71,354,629 81,446,113
Excluding operator dwellings 70,013,797 69,625,440 79,473,708
Repair and maintenance 0
Including operator dwellings 17,429,365 18,159,064 20,803,875
Excluding operator dwellings 16,664,917 17,187,707 19,691,044 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
Machine hire and custom work 5,064,795 4,864,037 5,439,835 )
Marketing, storage, and transportation 11003742 10476671 12,005,060 Yield - bushels per acre
Miscellaneous
Including operator dwellings 37,828,288 37,854,858 43,197,243
Excluding operator dwellings 37,190,344 37,097,025 42,337,689 150
100
50

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

Updated: September 2022.
Source: USDA, National Agricultural Statistics Service; USDA, Economic Research Service.

Source: USDA Open Data Catalog | USDA and Agriculture and the Economy - Federal Reserve Bank of
Kansas City (kansascityfed.org) Bz BancAlliance



https://www.usda.gov/content/usda-open-data-catalog
https://www.kansascityfed.org/agriculture/

Data Sources

General

* FRED - Federal Reserve Bank of St. Louis (https://fred.stlouisfed.org/)

* Federal Reserve Board — Beige Book (released 8 times a year)
(https://www.federalreserve.gov/monetarypolicy/beige-book-default.htm )

» Senior Loan Officer Opinion Survey (https://www.federalreserve.gov/data/sloos.htm)

* FDIC QBP Graph Book (https://www.fdic.gov/analysis/quarterly-banking-profile/graph-
book/2022jun/)

* FDIC State Banking Performance Summary
(https://www?7.fdic.gov/gbp/qbpSelect.asp?menultem=STBL)

Inflation-Related

* QOverview of BLS Statistics on Inflation and Prices : U.S. Bureau of Labor Statistics

* Consumer Price Index - 2022 MOS8 Results (bls.gov)

* Producer Price Index Home : U.S. Bureau of Labor Statistics (bls.gov) — inflation from the view
of the consumer

* Personal Consumption Expenditures Price Index | U.S. Bureau of Economic Analysis (BEA)
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https://fred.stlouisfed.org/
https://www.federalreserve.gov/monetarypolicy/beige-book-default.htm
https://www.federalreserve.gov/data/sloos.htm
https://www.fdic.gov/analysis/quarterly-banking-profile/graph-book/2022jun/
https://www7.fdic.gov/qbp/qbpSelect.asp?menuItem=STBL
https://www.bls.gov/bls/inflation.htm
https://www.bls.gov/news.release/cpi.toc.htm
https://www.bls.gov/ppi/
https://www.bea.gov/data/personal-consumption-expenditures-price-index
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Expanding the Reach of Community Banking

Washington, D.C.
4445 Willard Avenue, Suite 1100
Chevy Chase, MD 20815

Telephone: (301) 232-5400
www.bancalliance.com
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